
Strategy
2025 – 2030



2 3

Who we are?

Our legal objects

Pharmacist Support champions the wellbeing of our 
pharmacy family. Our vision is that no one in our 
pharmacy family will face challenging times without us 
by their side! As the profession’s independent, trusted 
charity, we exist to support health and wellbeing by 
providing a wide variety of support services to current 
and former pharmacists and their families as well 
as students and trainees who are working towards 
registration as a pharmacist.

Our support aims to meet their wellbeing needs, whether those be 
financial, physical, psychological or social. The charity’s connection to the 
profession is deep. Existing as an independent charity since 2006, we were 
initially established by the Royal Pharmaceutical Society of Great Britain 
in 1841, and thus we have spent more than 180 years supporting individuals 
through difficult times. We’ve evolved from a small benevolent fund, mainly 
providing financial assistance to those in the profession who had fallen on 
hard times, into a modern-day independent charity.

Today, as well as providing financial help, we are focused on championing 
the wellbeing of those we support through the provision of a wide range of 
confidential services. We continue to be responsive and proactive, adapting 
to the profession’s needs, and we listen carefully to individuals across the 
profession to ensure we understand and can empathise with the issues 
affecting pharmacy today.

Our legal objects define the potential beneficiaries within ‘our pharmacy 
family’. The Charity’s objects are specifically restricted to the relief of 
financial need or other distress and the advancement of general health and 
wellbeing of: 

•	 any individual whose name is or has ever been on the Register of 
Pharmacists maintained by the General Pharmaceutical Council (GPhC) 
(or formerly maintained by the Royal Pharmaceutical Society of Great 
Britain), and their dependants; 

•	 any Pharmacy Trainees in Great Britain; 

•	 any Pharmacy Students in Great Britain; or 

•	 any other individual who is a current Registrant of the General 
Pharmaceutical Council (GPhC), as determined by the trustees from 
time to time.
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Our Vision
No one in our pharmacy family 

will face challenging times 
without us by their side.
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Our Mission
To champion the wellbeing of 

our pharmacy family.
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Our 
Values

We believe in better. 
We champion our pharmacy family. 

We never give up.

Positivity.

People First.
We are compassionate. 

We listen. We are empathetic. 
We bring people together.

Fairness.
We are non-judgemental.  

We are independent. 
We work with integrity.

Empowerment.
We make good things happen. 

We encourage and build resilience. 
We create positive impact.
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Challenges facing 
pharmacy
The world of pharmacy continues to change and 
develop. Over the last five years, the profession has 
faced some significant challenges, including the 
Covid-19 pandemic. External political and economic 
factors have greatly affected the profession. The 
pressures on central government funding and on the 
NHS are major influences.

The top issues identified as having a negative impact 
on respondents’ mental health and wellbeing in the 
past year were:

To ensure that our support meets the needs of those we are here to 
help, each year we carry out an annual Workforce Wellbeing Survey, in 
collaboration with the Royal Pharmaceutical Society. In 2024 a total of 
6,598 responses were received. 67% of respondents were pharmacists 
and 30% were pharmacy technicians. 3% of respondents were trainee 
pharmacists or MPharm students.

Pharmacists are impacted by workplace pressures in all areas of practice, for 
example in England, the Community Pharmacy England Pressures Survey 
2024: Staffing and Morale Report highlights some of the challenges faced 
in community pharmacy in England: 

87%

61%

91%

41%

35%

13%

OF RESPONDENTS
are at high risk of burnout working in community 

pharmacy are at high risk of 
burnout

state that their mental health 
has been poor or very poor the 
past year

OF RESPONDENTS OF RESPONDENTS

OF RESPONDENTS
have considered leaving their 
current role or the pharmacy 
profession in the past year

have received verbal abuse have been concerned anout 
addiction or addictive 
behaviours in the last year

OF RESPONDENTS OF RESPONDENTS

70%

47%

49%

34%

47%

Inadequate staffing Lack of work-life balance Lack of protected 
learning time

47%

Increased financial 
pressures

Lack of colleague or 
senior support

Long working hours

Extended waiting times

Recruitment challenges 

Reduced services and time 
with patients

Emotional toll and low morale

Widespread strain on staff

86% of pharmacy team 
members report that staffing 
shortages have resulted 
in longer waiting times for 
patients. This delay impacts 
timely access to medication 
and advice. 

Three-quarters of pharmacy 
owners are finding it 
increasingly difficult to hire and 
retain permanent staff.  

Nearly two thirds (62%) 
of pharmacy staff report 
that shortages have led to 
a reduced ability to offer 
services or advice to patients 
in need. 

Nearly all pharmacy staff (92%) say they are not coping well and are 
struggling with their workload. 77% of pharmacy team staff reporting 
that their work is negatively impacting their mental health and 
wellbeing. Pharmacy owners have identified staff wellbeing as one 
of the top three concerns they have in their businesses right now 
(45% report that they are extremely concerned about wellbeing 
amongst their staff). This ranked third after finances and medicine 
supply issues. 

95% of pharmacy team 
members say staff shortages 
have increased workload 
pressure, with 61% working 
longer hours. 



12 13

Challenges facing 
the charity
As well as the challenges within the sector, there are 
several key issues faced by the charity itself.

Funding constraints in central government coupled 
with the increasing cost of living is leading to an 
increased need particularly in the areas of grants 
and mental health support.

Wider economic issues creating 
increased need

Pressures and changes within the sector

Increasing and changing demand for 
services

The pressures and developments within the sector 
mean that the charity needs to evolve to meet the 
changing needs of our pharmacy family. Over the 
last five years it has become clear that specific 
segments of our beneficiary groups need tailored 
support which requires the continual evolution of 
our offering.

As demand for the charity’s services continues to 
grow, the charity has invested in digital solutions 
(such as a new website and CRM) to help manage 
demand. This is still a challenge and continued 
development of digital solutions is required.

Awareness of the charity has increased from 40% 
in 2019 to 58% in 2024, however, this continues to 
be a challenge for the charity. In addition to general 
awareness, there is a difficulty in reaching all 
groups within our beneficiary pool.

The general state of mental health is now listed as 
one of the top five global issues which is putting 
increased pressure on NHS provided mental health 
services. Given the high levels of potential burnout 
within the profession, and the existing pressures on 
existing services, it is a key challenge for the charity 
to ensure that our beneficiaries can access timely 
support.

Declining mental health

Awareness and reach Limited supporter base

An expanding beneficiary pool

As a charity focused on supporting a specific 
profession there is a limited supporter base 
which restricts the funds raised through general 
fundraising. 

During 2024, following a periodic review of the 
charity’s Articles of Association, an addition was 
made which would enable the charity to support 
additional beneficiary groups in the future, limited 
to individuals who are current registrants on a 
register held by the GPhC. To expand the charity’s 
offering to more individuals the charity would 
need to secure additional funds specifically for 
this purpose and also look at ensuring there is 
appropriate resource and expertise within the 
organisation.

The core challenges include:

The charity is reliant on its investments as this 
is the financial model for the charity. Over the 
long term, this means that our investments must 
provide us with the necessary returns to enable 
us to continue to deliver our activities annually 
while at least maintaining the portfolio’s real term 
value. To meet increased demand the charity must 
increase its income. Since 2019, the charity has 
focused on increasing income from other sources 
and has been particularly successful in raising 
funds from corporate organisations. The charity 
agreed a new fundraising strategy in 2023 with a 
view to further increasing and diversifying income 
to meet demand.

Income
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Equality, diversity, 
and inclusion
Pharmacist Support is committed to 
promoting equality, valuing diversity and 
creating an inclusive environment for all 
who work with or access its services. We 
want to ensure that people are treated 
fairly, equitably and are offered equal 
access and opportunities. This applies to 
our beneficiaries and supporters as well 
as our staff, volunteers and trustees.

We are committed to continually 
improving our practices and listening to 
those we are here to help. As a charity 
we put people at the centre of all that 
we do. We are particularly mindful of 
the diverse needs of the people we are 
here to support and are committed to 
understanding and responding to their 
needs.

Our EDI strategy has three objectives:

To develop and deliver services that are inclusive, accessible and free from 
discrimination and bias.

To develop organisational policies and practices that encourage diversity, equality, 
and inclusion and which proactively help tackle discrimination.

To attract and retain a diverse group of staff, trustees and volunteers who reflect 
the beneficiaries we serve and put them at the centre of our decision-making 
processes.

Objective one

Objective two

Objective three
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Our commitment 
to environmental 
sustainability
Pharmacist Support exists to support our pharmacy 
family now and into the future. 

We recognise that the climate crisis is a global threat, impacting the health 
of our pharmacy family and the whole of humanity. Tackling this threat will 
require significant change and we believe we have a duty to do all we can to 
support the global effort that is required. As a charity, we believe we have a 
responsibility to act on climate change and are committed to considering 
environmental sustainability across our work. Our commitment includes:

•	 We formally acknowledge there is a climate crisis and have committed 
to considering the impact of the decisions we make on the climate in 
line with Pharmacist Support’s charitable objectives.

•	 We are conscious of the impact our investment portfolio can have 
and we have put in place measures to achieve a more socially and 
environmentally responsible investment portfolio. We continue to 
work with our investment managers to measure the impact of our 
investments against several of the UN Sustainable Development Goals 
and ensure that their environmental, social and governance investment 
polices align with our values and commitment. We do not invest in 
fossil fuel producers.

•	 We recognise that as well as our investments, other aspects of how 
we operate (such as our offices, IT, meetings and events) affect the 
environment. We have committed to reviewing our internal processes 
and have produced an environmental policy which will seek to  
reduce our environmental impact. The implementation  
of the policy will embed the consideration of  
sustainability within our working practices 
and operational decisions.
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Looking to the future By 2030 we want:
Within the next five years we will work to:

Raise awareness of 
Pharmacist Support and 
the wellbeing agenda 
within the profession

Develop and deliver 
support to meet the 
diverse and changing 
needs of our pharmacy 
family enabling them to 
improve their wellbeing

Build and manage the 
charity effectively and 
sustainably, raising 
vital funds and utilising 
technology to ensure 
that we meet current  
and future demand

1.

3. 4.

Build relationships 
with organisations and 
individuals to increase 
the charity’s reach and 
impact

2. More people to be aware of who we are, what we do and 
the key issues impacting wellbeing within the pharmacy 
profession

More organisations and individuals from across the 
pharmacy sector to be actively working with the charity 
to improve the wellbeing of our pharmacy family

More of our pharmacy family able to access wellbeing 
support which meets their diverse needs and improves 
their wellbeing

To be more financially sustainable to enable us to 
meet the current and future needs and demands of our 
pharmacy family
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How will we do it?

Strategic Objective One
Raise awareness of Pharmacist Support and the wellbeing 
agenda within the profession

We will:

•	 deliver a marketing and communications strategy that delivers clear, consistent 
messages to our target audiences about the charity and its services

•	 continue to provide a strong voice for our pharmacy family, collating and 
using data the charity collects to raise awareness, deliver campaigns and drive 
conversation about wellbeing 

•	 actively promote the contribution of the charity to our pharmacy family’s 
wellbeing, seeking opportunities both face-to-face and digitally to reach more of 
our pharmacy family and showcase our expertise in wellbeing

So that by 2030:

•	 there is an increased awareness and understanding of the charity, the services  
we deliver and the funding we require

•	 there is an increase in awareness of the importance of prioritising wellbeing 
within the pharmacy sector

•	 we are established as the leader in wellbeing in the pharmacy sector

Strategic Objective Two
Build relationships with organisations and individuals to 
increase the charity’s reach and impact

We will:

•	 develop new and existing partnerships, building stronger and more effective 
connections that enable us to reach more beneficiaries and increase income

•	 develop and embed new initiatives (e.g. legacy programme), to support us to 
cultivate relationships with supporters and donors

•	 seek to work in partnership with universities, employers and other pharmacy 
related organisations to better support our pharmacy family

So that by 2030:

•	 we have increased and diversified our network of partners/funders

•	 we have increased the number of supporters and donors

•	 more of our pharmacy family have access to wellbeing resources and support
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We will:

•	 deliver high quality, effective, accessible support which improves an individual’s 
wellbeing

•	 use data and insight to identify gaps in provision and develop our services and 
support in response

•	 develop tailored proactive wellbeing support for specific segments of our 
pharmacy family (e.g. retirement support, support for locums etc)

So that by 2030:

•	 All those who use the charity’s support feel it has positively impacted them

•	 Our services and support better meet the changing needs of our beneficiaries 

•	 More of our beneficiaries feel the charity meets their needs

Strategic Objective Three
Develop and deliver support to meet the diverse and 
changing needs of our pharmacy family enabling them to 
manage their wellbeing

We will:

•	 develop and deliver a new digital strategy exploring solutions to improve 
accessibility to services as well as providing new digital fundraising options

•	 continue to invest in developing our staff and volunteers, expanding 
opportunities for volunteers to support us

•	 deliver the charity’s fundraising strategy and seek to secure additional funding to 
support pharmacy technicians

•	 increase our impact and ensure sustainability of the charity whilst limiting our 
environmental impact

So that by 2030

•	 we have improved access to services and made it easier for individuals to donate

•	 we are better able to meet increased demand and continue to deliver high quality 
expert support

•	 we have increased and diversified our income in line with our fundraising strategy 
and are able to extend wellbeing support to more GPhC registrants

•	 we have protected our investment pot and our budget is used in a way that 
maximises the impact on an individual and meets the needs of our beneficiaries

Strategic Objective Four
Build and manage the charity effectively and sustainably, 
raising vital funds and utilising technology to ensure that we 
meet current and future demand



Pharmacist Support is a charitable company 
limited by guarantee registered in England & 
Wales, company no 9237609 & charity no 1158974

Get in touch.
Visit:

Email:

Call:

Connect:

pharmacistsupport.org

info@pharmacistsupport.org

0808 168 2233

Keep up to date with our latest 
developments and resources to 
support you and your pharmacy 
team by signing up to our free 
charity e-newsletter.

https://pharmacistsupport.org/
https://x.com/PharmaSupport
https://www.facebook.com/PharmacistSupport
https://www.instagram.com/pharmacistsupport/
https://www.youtube.com/channel/UCv6g7Qf74AsIFNShQGtBxJg
https://uk.linkedin.com/company/pharmacist-support

